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Background 
The University of Queensland is committed to adopting the highest standards of excellence in research 
data management. The UQ Research Data Manager (UQRDM) was developed to position UQ as a trusted 
research data provider. The system was launched in January 2018, following an 18-month pilot. This 
platform provides a one-stop shop for researchers to securely store, and share their project’s data with UQ 
collaborators and beyond. The service includes outreach training sessions, online guides and dedicated 
support for the UQ Research community. 
UQRDM roll-out 
Following extensive communication preparations, UQ began a staged rollout of UQRDM to all Research Units 
in January, 2018. A Research Unit was defined as a School, Centre or Institute. Prior to the launch, significant 
time was dedicated to liaise with major stakeholders, including the Library and Information Technology 
Services (ITS). The UQ Research community was also informed that the UQRDM was launched via multiple 
channels, including newsletters and mailouts. One of the aims of the roll-out was to make UQRDM the 
recognised first choice platform to manage research data at UQ.
Records 
As of August 2018, 
there are more than 
1600 active records 
(where storage has 
been allocated). The 
graph shows the 
steady uptake since 
the roll-out began in 
January. 
System uptake
Stages of a roll-out to a Research Unit
2 weeks prior  
to roll-out
Week 0 –  
on boarding time + 2 weeks
+ 3 and  
+ 5 weeks
1. Liaise with relevant IT 
support staff, Research 
administrative support 
staff and Liaison Librarian
2. Meet with the Unit’s 
Executives (e.g. Head 
of School, Research 
Director, HDR 
Postgraduate  
Coordinator etc.) 
Presentation to the whole 
unit – all staff and HDR 
students invited, as well 
as key IT representatives 
and the Liaison Librarian. 
Tailored to meet the 
Unit’s requirements or 
specificities. Includes a live 
demonstration on how to 
set up a project. 
Unit receives two weeks 
of dedicated support. 
Active researchers and 
HDR students offered 
micro-sessions to help 
set up a project. The 
Unit’s Liaison librarian 
attends sessions where 
possible. 
The Unit’s Executives 
receive reports on the 
uptake. At + 3 weeks, 
a survey is sent to all 
staff and HDR students 
to gather feedback. +5 
week report addresses 
this feedback and any 
concerns. 
Aims 
• Raising awareness 
• Establish the “Data 
Custodian” role for the 
Unit. The Data Custodian 
is the first point of call 
if an Academic decision 
is needed regarding 
the project data, in the 
absence of the project 
investigators. 
Aims 
• Introduce the 
platform to the Unit’s 
researchers and 
encourage the creation 
of one project. 
Aims 
• Facilitate the 
uptake, and start 
operationalisation.  
Aims 
• Identify barriers to 
uptake, address 
potential concerns.
• Update system 
documentation and 
gather feedback on 
desired features. 
Who are the  
users? 
• More than 2,100 
unique active 
users (includes UQ 
staff, students and 
external users) 
• External users 
from 48 different 
institutions within 
Australia and 
overseas 
Collaboration
The vast majority of 
records have been set 
up as collaborative 
projects (with two 
or more active 
collaborators).
Shared drive RDM cloud Sync client
Storage allocation (working data)
Metadata interface: 5 minutes to complete
What is UQRDM?
Datasets (subset of research data 
underpinning a publication)
Long term curated research data
Archives (preserves the UQRDM project 
for at least the minimum legal requirement)
Available to the Project Lead Available via Institutional Repository
Prior to the system launch IT support staff 
and liaison librarians were familiarised with the 
system and roll-out strategy, and appropriate 
documentation was developed. 
This documentation included: 
1. Comprehensive Library Guide about how 
to use the system 
2. Support Documentation to assist IT Tier-1 
staff in answering UQRDM related queries 
Operationalisation/making UQRDM “business as usual”
During the roll-out – on-going communications between key stakeholders
The UQRDM Library Guide was progressively updated 
to include additional implemented features. 
FAQs were also developed based on common questions 
received from researchers and HDR students.
Business Owner
The group was established with 
representation from the Library, ITS and 
other key stakeholders. It met every two 
months during the roll-out period to guide 
the UQRDM deployment to Research 
Units, prioritise future features and make 
recommendations on matters relating to 
improving the management of research 
data across the University.
Weekly training sessions were advertised through 
the Library website and University wide newsletter. 
These sessions were progressively handed over to the 
research data management librarians to present.
Progressive hand over to the liaison librarians and the 
data librarians to prepare them for the end of the roll-out. 
Update sessions occurred half-way through the roll-out 
to assist with this process.
Monthly summaries of IT 
requests for help were 
sent to the UQRDM team. 
The team also pro-actively 
monitored these requests.
Service desk documentation 
was updated based on 
requests received.
Provide research 
management support and 
facilitate interaction with 
external partners in their 
Faculties.
Senior academic staff 
responsible for promoting 
the responsible conduct  
of research at UQ.
Manages central 
High Performance 
Computing resources.
Manages HDR  
research training.
Graduate SchoolResearch Computing Centre
Research Integrity 
Manager and Advisors
Faculty and Institute 
Research Liaisons and 
Partnerships Manager 
ITSLibrary
UQRDM Project Team
Office of the Deputy Vice-Chancellor 
(Research)
UQRDM Control Group
Regular meetings to 
escalate feedback and 
support upscaling.
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